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EUS Community Learning Centre

Leonardo Adults Mentoring Programme

Summary - CASE STUDY 1

Mentoring Couple: Diana and Janet

1.
Diana - Mentee

Aged 53, Diana suffers from depression due to stress and takes medication because of this.  She has worked in a variety in industries:  travel agents, estate agents and a small hotel.  Diana hadn’t worked for 20 years prior to coming into the mentoring programme.

2.
Motivation for participation in the mentoring programme

Motivated by her determination to get back to work, her purpose in taking part in the programme was to build confidence and trust within a working relationship so that she would feel able to return to paid employment.  She felt her main skills were a sense of humour, communications, inter-personal skills and a strong willingness to learn.  Her participation in The Training Day confirmed this was an appropriate programme for her.  Also, Diana could leave the placement anytime if it didn’t work out.  There were no arguments against doing the placement.

3.
Preparation for the start of the mentoring process

Diana attended a training day for all mentees. The day included:

· An overview of the Leonardo Mentoring programme

· The purpose mentoring together with background reasoning of mentoring for people aged over 50

· A discussion of the mentoring relationship

· The process of matching mentees to mentors

· The mentoring agreement

· A discussion of evaluation and monitoring

The session ended with Diana completing the first evaluation form.

Because Diana had previous experience of a mentoring process, there was no change in expectation as a result of having taken part in the Training Day.
Diana was taken to the place where it was proposed she would work to meet her potential line manager who described the type of work she would be doing.  This was agreed at this first meeting.  Thereafter, a start date was agreed.  Soon after she started, she had her first mentoring meeting and completed the Mentoring Agreement.

Her expectation was to build up confidence, social skills, trust, self-esteem, self-motivation and an ability to interact with colleagues.  Over the period of the six-month placement, all of these improved, some more than others.  

Janet - Mentor

Janet has been at hotel management level for the past 15 years.  Currently she is a regional Human Resources and Development Manager.  Her last role was as a Training Manager.  In all of these activities she has been responsible for and taken an active part in coaching and development of staff and college students.  Janet feels she is a good listener, caring, open and honest in her approach.

As a mentor, she hoped to build a relationship of trust and understanding with her mentee and share a learning experience which would be of benefit to both parties.  Janet has experience in coaching, building confidence and achieving aims and objectives.

Prior to taking part in the mentoring programme, Janet had taken placements from EUS Community Learning Centre and this had worked very well.  Therefore when Margaret Durie approached her she was willing to take part.  Furthermore, Janet joined our Steering Group.  Since Janet already had mentoring experience, there was no need to provide mentoring training.

Mentoring Process

4.
First meetings

From the beginning both mentee and mentor felt confident that they could work together.  They started by simply getting to know each other.  Also, they got approval from Margaret Durie to Janet to be Diana’s line manager as well as mentor.

5.
Mentoring Process

Diana and Janet had the shared aim of on-going non-judgemental support and for discussions to be honest and open, and for Diana to be able to ask for help when required.  Diana and Janet met weekly for about a half an hour in the first month.  The preliminary expectation was that the placement would provide training and as well as an opportunity to build confidence.  Thereafter meetings were agreed in advanced as requested by either person.  Usually the request was by Diana and the meeting happened later in the same day.  They left the office and went had a coffee during the mentoring discussion.  Both were satisfied that this met Diana’s needs. They both built up a comfortable relationship of trust and openness.

Goals were to build up confidence, social skills, trust, self-esteem, self-motivation and an ability to interact with colleagues.  These were set and, in general, were achieved.   There were both practical and theoretical activities; neither predominated.

The staff in the hotel where Diana worked are very familiar with placements and everyone is fully accepted as an unpaid member of staff.  Diana was no exception.  There were no challenges regarding the mentoring process.  However, regarding her work activities, she needed to learn to not get flustered / upset / daunted by the amount and variety of paperwork.

6.
Evaluation

As a direct result of her participation in the mentoring programme, her hope to build confidence, improve work skills, refresh inter-personal skills, get into the habit of being ready for work (routine) was realized.  Across a spectrum of skills, Diana felt much more positive than when she started her placement.  She has since a started part-time IT training course and is looking for other paid / voluntary work activity.

The most important thing she learned was that she came out feeling prepared/able to take up paid employment.  It fulfilled her expectations and more.  She managed to return to a work environment and mode of working – this had been a worry.  The “old confidence” came back.  Diana became equally confident in communicating at all levels as required.  So did the mentoring programme respond to her initial expectations?  The answer is obviously yes.
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