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EUS Community Learning Centre

Leonardo Adults Mentoring Programme

Mentee Profile

Summary - CASE STUDY 2

Mentoring Couple: Steven and Janet

1. Steven - Mentee

Steven, aged 54, suffers from depression.  He had worked in clerical and administrative jobs in the 1980s as well as improving his IT skills through a variety of training schemes in recent years.  Steven had not worked for over 15 years prior to starting the mentoring programme.

2.
Motivation for participation in the mentoring programme

Because he hadn’t work for many years, Steven was attracted to the work experience.  The structure of the programme made it seem more than a voluntary work placement and he felt this would be helpful when looking for a job.

His purpose was to build up his confidence, have a focus to his life and get a sense of direction for the future.  His main skills are having good IT skills, extensive written and oral communication skills and handling statistical data.  He had apprehension about going back into the workplace – would he like it; could he do it?  The mentoring was seen as a bonus to the placement.  Meeting Janet, his mentor, for the first time was helpful; she was very re-assuring.

3.
Preparation for the start of the mentoring process

Steven attended a training day for all mentees and completed the first evaluation form.

Steven was taken to the place where it was proposed he would work to meet his potential line manager who described the type of work he would be doing.  This was agreed after the first meeting.  Thereafter, a start date was agreed.  Soon after he started, he had his first mentoring meeting and completed the Mentoring Agreement.

The expectation was to build up confidence, develop a sense of achievement, gain practical advice and encouragement.  All of these improved.  Steven’s expectations didn’t change once the mentoring process started.

Janet - Mentor

Janet has been at hotel management level for the past 15 years.  Currently she is a regional Human Resources and Development Manager.  Her last role was as a Training Manager.  In all of these activities she has been responsible for and taken an active part in coaching and development of staff and college students.  Janet feels she is a good listener, caring, open and honest in her approach.

As a mentor, she hoped to build a relationship of trust and understanding with her mentee and share a learning experience which would be of benefit to both parties.  Janet has experience in coaching, building confidence and achieving aims and objectives.

Prior to taking part in the mentoring programme, Janet had taken placements from EUS Community Learning Centre and this had worked very well.  Therefore when Margaret Durie approached her she was willing to take part. Since Janet already had mentoring experience, there was no need to provide mentoring training.

Mentoring Process

4.
First meetings

Steven’s aim of the mentoring process was for Janet to be a good listener, have empathy and good understanding, and be one to share his problems with.  For Janet’s part, she hoped Steven would be open and honest in his communications. His first impression of Janet was friendly, experienced, reliable and sympathetic.  They shared background information, expectations and how the process would work.

Their first mutual activities were induction to the placement and completing the Mentoring Agreement.

Steven and Janet met weekly for about a half an hour in the first month.  The preliminary expectation was that the placement would provide extra support and for Janet to act as a mediator. Both were satisfied that this met Steven’s needs.

Thereafter meetings were agreed in advanced as requested by either person.  However, in the main, Janet asked for the meetings to happen.  From Steven’s perspective, she seemed very busy.  Looking back, it would have been helpful to Steven to have more structured meeting times as had been agreed as the start.

5.
Mentoring Process

Steven’s aims and objectives in the mentoring process:  to start with 12 hours/week and change to 16 hours/week when he was ready, learning new tasks, improve time-keeping, getting used to doing routine tasks ~ clearly practical rather than theoretical activities.

Janet built up a comfortable relationship of trust and openness with Steven.  This was shared by Steven, however, he did not always feel able to open up to Janet.  Goals and tasks were set and, in most instances, were achieved, but not always.  

The staff in the hotel where Steven worked are very familiar with placements and everyone is fully accepted as an unpaid member of staff.  Steven was no exception.  Initially, he had difficulties in getting to grips with the tasks in the job. At the end, Steven was uncertain about helpfulness of the mentoring process.

6.
Evaluation

The mentoring programme met Steven’s initial expectations.  If he hadn’t had the mentoring, he would have found the placement very isolating.  It provided him with the work experience and more confidence that he was looking for.  Steven became more organised, moved to 16 hours/week and his time-keeping improved.
The most important thing Steven learned from mentoring programme was that he now has a much clearer idea of what work suits him and of what kind of work he should be looking for.  He has less anxiety about being able to do paid employment.

In general, across a spectrum of skills, Steven felt more positive than when he started his six-month placement.  He has now started a mandatory jobsearch programme with Jobcentre Plus.
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