CASE STUDY 1
„Presenting the mentoring couple and their motivation”
Mentee – Tashka is 55 years old with 28 years of work experience in the food processing industry. Her education and professional skills turned to be inadequate in the context of the changed labour market in Bulgaria and that is why she has been unemployed for many years. There are also other problems connected with her health condition which limit her opportunities for finding of a job. The long term of unemployment had a great effect on her and resulted in her limited social contacts and the loss of self-confidence. She looked for a job but encountered serious difficulties finding a job as in her professional sphere so in other spheres. She gradually realized the necessity to acquire new competencies and skills relevant to the labour market requirements. She wanted to take up something where she could feel as a useful and accomplished person.
Mentor – Yovinka is 58 years old with 35 years of work experience as teacher in a kindergarden. In 1972 she graduated the Pedagogical Institute in the city of Stara Zagora. She has experience working in kindergartens and nurseries. Now she is a teacher in a nursery and supports children from 0 to 3 years of age. During the preliminary meetings with Yovinka we found out that for her the profession “teacher in kindergarden” is a vocation and she has already reached a stage in her career when she needs to transfer her knowledge and skills to other people. Another important motive was her interest in the “unfamiliar” for her mentoring programme which Yovinka wanted “to get familiar with”, “to study” and “to experience”.
„Preparation for the start of the Mentoring process”
· Preparation of the mentee
Three preliminary meetings were carried out with Tashka where she was informed about her obligations, responsibilities, and benefits of the mentoring programme. During the meetings we aimed to get to know her desires, expectations and preferences as well as to support her in defining the desired sphere for development. In the beginning Tashka was very scared, shy and unconfident. She was interested in the mentoring programme, its applicability and effectiveness and after some time she shared with us that she hadn’t expected much from her participation. In the course of the conversations Tashka discovered her desire to acquire skills for supporting children and to become a babysitter. While talking to her we realized what the appropriate mentor for her would be like and what organization of the mentoring process would be useful.
Before starting of the mentoring process Tashka took part in an induction training aiming to prepare the mentees for involvement in the mentoring programme and their successful interaction with the mentors. In order to support Tashka and the other mentees we also organized several training modules suitable for their needs: “Motivation and skills for active presentation on the labor market”, “Soft skills”, “Basic skills for children support” and “Basic computer skills”.
· Preparation of the mentor
In search of the appropriate mentor for Tashka we contacted the director of one of the kindergardens in Sliven. We had had preliminary conversations with her and she had permitted to present the mentoring programme to her team. At the meetings with the kindergarden team we were impressed by a woman who expressed her wish to become a mentor. After that we had two preliminary meetings with Yovinka where we had the opportunity to get to know her (not only in professional but also in personal aspect), to answer the questions she was interested in and to study her preferences in respect of the mentoring process. At the same time we defined the conditions for the access of the mentee with the director of the kindergarten.
Before the start of the mentoring process Yovinka also took part in induction training for mentors. According to her what she learned from the preparatory stage was the way to partner the mentee and to clarify her own position toward the mentee.

· Matching of the mentoring couple
Our preliminary impressions for Tashka and Yovinka helped us to easily judge that Yovinka’s cordiality, openness, tolerance, discretion, humanity and professionalism would predispose her to develop herself in the chosen sphere.
„First meetings with the mentoring couple”
At their first meetings Tashka and Yovinka expressed positive attitude to one another. They tried to get to know each other, to clarify their expectations and preferences. Tahska was still very embarrassed and scared but Yovinka knew how to predispose her. The two of them started their mutual work by discussing their future objectives and tasks. Yovinka managed to weigh Tahska’s knowledge fast and precisely and to direct her to develop herself in the areas in which she needed mentoring and support. In the beginning of the process we supported the couple in the preparation of the development plan and in setting the base for effective future relationship. Later both Yovinka and Tashka shared the progress and satisfaction from their mutual work.
„Mentoring process”
During the mentoring process the couple set the objective to work for the development of skills for support of small children in home environment. In order to achieve this objective the mentor and the mentee set specific aims and tasks – communication with small children, taking care of and stimulating the development of children from 0 to 3 years old, assisting parents in bringing up their children, cooperation with the nursery and the other institutions connected with children’s well-being. What prevailed in the work of the couple were practical exercises in which Tashka actively participated. Yovinka and Tashka met once a week in the nursery. They planned these visits on their own and the duration of the meetings was about two-three hours depending on the organization of work in the nursery and their personal engagements. The mentoring couple made record of the acquired skills and knowledge in special forms. They managed very well but in spite of this they both looked for contact with the coordinator to share their development and satisfaction with the mutual work. Although we explained the mentoring programme to the team, working in the nursery in the preliminary meetings the mentee shared about the distrust of some of the staff members toward her. Yovinka felt supported by her colleagues in her work with Tashka.
„Opinions and assessment”
The feedback we received from both parties was very positive. Tashka and Yovinka shared their happiness from the achieved successes and their partnership. Yovinka thinks that children care is a very responsible activity for which specific qualities and skills are required and that the mentee and that the mentor can meet these requirements. Tashka in turn shared that she is now more confident, more self-satisfied, she started to recover her previous contacts again and even created new ones. At the end of the programme she said that she was offered the opportunity to start a job as a babysitter of her relatives’ child and would gladly accept the invitation. 

The evaluation of Yovinka for her participation in the mentoring programme is also satisfactory. She managed to transfer part of her experience to another person and this, as she says, makes her proud and hopeful. She says that apart from everything else she learned a new method for training which turned out to be very useful and respecting the individuality of the trainee. Yovinka states that she will gladly take part in a new mentoring programme as a mentor.
