CASE STUDY 2
„Presenting the mentoring couple and their motivation”
Mentee – Ganka (53 years old). She graduated Economic High School, with profile “Industrial economy, organization and planning”. She has 23 years of professional work experience but since the beginning of the economic crisis in Bulgaria she has been unemployed. She likes her profession very much and is proud to be an accountant. For many years she has actively looked for a job but many employers sent her away, with the explanation that she did not have the skills they needed. She got registered at the Labour Office but it was useless. Several times she was offered a job by them that did not satisfy her. Ganka fell into despair time and time again; she felt cast out of society, she closed herself in and relied only on the help of her relatives. She looked at the invitation for participation in the mentoring programme with some distrust but also with great hope that this could be her chance for realization on the labour market.
Mentor – Petya (29 years old). She has a university degree in “Finances”, with 7 years of professional work experience and successful realization in an accounting company. Petya wanted to take part in the programme because her mother, who is 50-years-old, had the same problem as the mentee. Petya tried to help her and in this way she encountered the problems of the older people herself. In her opinion the largest barrier for the elderly unemployed is their weak training and knowledge of the contemporary labour and technological market.
„Preparation for starting the Mentoring process”
· Preparation of the mentee
We had four preliminary meetings with Ganka where she shared her problems in personal and professional aspect. During the meetings we aimed to get to know her hopes and wishes for the future, as well as her preferences and sensitiveness. Ganka shared her worries that employers have larger requirements towards their employees and she cannot meet the ones for computer literacy and use the electronic accounting programmes. Ganka thought this was the main problem in her work realization. In the preliminary meetings we familiarised her with the mentoring concept and the opportunities it provides, explained her obligations, responsibilities, and benefits of the mentoring programme. She carefully defined her requirements towards the future mentor.
At the next stage of the preparation for the start of the mentoring process Ganka took part in induction training for mentees and in a set of training modules: “Motivation and skills for active presentation on the labor market”, “Soft skills” and “Basic computer skills”. During the preparatory stage Ganka recovered her hopes that her life may change for the better. She told us that she has clearly understood the opportunities that mentoring provides, and her future plans and hopes are even greater.
· Preparation of the mentor
In search of the appropriate mentor for Ganka we contacted the manager of one of the accounting companies which was our partner in another project. We envisaged one of their employees as an appropriate mentor for our mentee.
In the preliminary meetings we aimed to clarify the philosophy, obligations, responsibilities, and benefits of the mentoring programme, as well as to motivate the manager and her employee for participation in it. Petya readily participated as a mentor in the programme expecting that in this way she would help a disadvantaged person.
As Petya was very busy before the start of the mentoring process she was not able to take part in the induction training for mentors, so she had an individual form of preparation.
· Matching of the mentoring couple
Our preliminary impressions for Ganka and Petya helped us to easily judge that Petya’s qualities (care and willingness to understand others, openness to the problems of older people, compassion and professionalism) would be useful for Ganka’s professional ambitions and adequate to her delicacy and reticence. 
„First meetings with the mentoring couple”
It can be said that from the very first meeting between Petya and Ganka we were convinced that our choice was right. They looked as if they knew each other for a long time. This made us happy but also raised some worries. Fortunately their partnership went on very well. During the first meetings they not only got to know each other and set the conditions of their relationship but also prepared an activity plan. Petya stimulated Ganka to be active in the process of its preparation.
„Mentoring process”
Although Petya was very busy she gave a lot of her time in order to introduce Ganka the specificity of the contemporary accountancy and computer accounting programmes. They both worked actively and with enthusiasm. First they discussed their tasks and after that proceeded to their practical implementation. Ganka acquired skills in maintenance of electronic databases, invoice processing, input in cash-books software, accounting, calculation and payment of VAT, etc. She was responsible and diligent. She tried to make maximum use of the time she was given for training. Ganka felt as a part of Petya’s team and the training in the company for her was a real job. She was supported and mentored by the team.
The mentoring couple met four times a week in the office of the company and the duration of the meetings was four hours. They did not have serious difficulties in their cooperation and Petya helped Ganka realize that contemporary accounting requires more personal qualities, skills, dynamics and workload and not only acquiring competencies for working with computer programmes. This made Ganka think of a new and more appropriate professional path for her. At the end of the programme Ganka contacted us for advice and support. She was not ready to part with her mentor, afraid that she would be alone and useless again. She needed help to overcome the parting. We had several meetings and conversations with her and she managed to make a plan for future realization. She looked for assistance for development in another professional sphere, this time trying to conform her desire to the requirements of the labour market.
„Opinions and assessment”
At the end of the programme the mentor and the mentee shared their satisfaction with the mutual work and the aims achieved. They said that they were pleased with the opportunity to cope in practice with the situation. According to them they had worked successfully together and managed to upgrade their knowledge and skills which is a significant element of the mentoring process. Ganka said that she had gained a lot in personal aspect as she had the opportunity to try out and judge her abilities in real working environment and to improve her self-confidence. According to Petya the mentoring programme is a good instrument for social involvement of older people and her company would cooperate for provision of mentoring for other people.
