CASE STUDIES IN SLOVENIA
10 couples

Themes:
a) Presentation of each couple (age, work experience, education);

b) motivation for cooperation in the project;

c) mentoring process (established contact with mentor/mentee, learning);

d) evaluation (benefits and difficulties, feed back, suggestions and ideas).
1. COUPLE: NEVENKA AND TANJA (computer science)
Mentee Nevenka, 50 years old 
a) Presentation

- work experience: librarian and archivist; 
- education: secondary school education;

- reason for unemployment: surplus of work force (decrease of bussiness);


- registered as unemployed for more than 3,5 years;

- great difficulties with finding a job (serious health problems, high school education, low self-esteem, introverted).
b) Motivation for cooperation in the project
- Nevenka already visited courses of computer science; wanted to extend her knowledge; she is aware how important this knowledge is nowadays;


- money problems, can’t afford to pay courses;


- great difficulties with finding a job – any help is welcome;


- individual work; 
- expansion of her social net (she’s more introverted, no friends).

Mentor Tanja, 28 years old
a) Presentation

- studied on Department of Pedagogy and Andragogy at Faculty of Arts; 
- education: university education;
- work experience: computer science instructor and counsellor at MISSS - Youth Information and Counselling Centre of Slovenia; working with youth, adults and seniors; experience with group and individual courses.

b) Motivation for cooperation in the project
- opportunity for new challenge and experience; 
- she’s very altruistic.

c) Mentoring process

- established more formal, but warm contact with each other (Nevenka’s more quiet, but Tanja’s very pationed and pleasant);

- meetings every 1 or 2 weeks (cca. 12 meetings all together); for 1 to 2 hours; 
- location: mentor's work place;

- prepaired together an individual plan; leading protocol of meetings (“mentoring diary”);


- working and learning with Windows OS and internet; 

- main stress on writing Nevenka’s CV, searching for employment agencies and job advertisements on the internet.

d) Evaluation
- both attended evaluational meetings in small groups;

- benefits: Nevenka’s a fast learner; higher self-esteem, more communicative; higher motivation for more active job seeking;
- difficulties: no computer at Nevenka’s home (couldn’t practice regularly);  health problems; Nevenka’s lower self-esteem because of a long-term unemployment;

- suggestion: more group meetings with other couples - all together (exchange experience, difficulties and guidelines about mentoring).

2. COUPLE: DUNJA AND MAJA (computer science)
Mentee: Dunja, 56 years old
a) Presentation
- work experience: commercialist, saleswoman, catering industry;

- education: secondary school education;
- reason for unemployment: company’s closure;


- registered as unemployed for 2 years;

b) Motivation for cooperation in the project
- improve knowledge of computer science (cooperates as a volunteer in one society, where she needs to use the computer);
- opportunity for new challenge and experience. 
Mentor: Maja, 27 years old
a) Presentation

- studied on Department of Social Pedagogy and at Faculty of Education; 
- education: university education;

- work experience: experience in working with youth, adults and seniors

b) Motivation for cooperation in the project
- opportunity for new challenge and experience; 
- opportunity to get experience with individual work.
c) Mentoring process

- established friendly contact with each other (no problems for being kin ;o) );
- meetings every 1 or 2 weeks (cca. 12 meetings all together); for 1 to 2 hours; 
- location: at mentee's home;

- prepaired together an individual plan; leading protocol of meetings (“mentoring diary”);


- working and learning with Windows OS and internet.
d) Evaluation
- both attended evaluational meetings in small groups;
- benefits: Dunja’s a fast learner; much more confident at working with computer now;
- suggestion: no suggestions.

3. COUPLE: VANDA AND MIHA (computer science)
Mentee: Vanda, 56 years old

a) Presentation
- work experience: commercialist
- education: secondary school education;
- reason for unemployment: company’s reorganization (abolition of her work place);

- registered as unemployed for 1,5 years;

b) Motivation for cooperation in the project
- improve knowledge of computer science;
- opportunity for new challenge and experience. 
Mentor: Miha, 36 years old
a) Presentation
- computer science instructor for 2 years at ISA.IT company;

- education: secondary school education;

- work experience: working with adults and seniors; experience with group courses.

b) Motivation for cooperation in the project
- opportunity for new challenge and experience;

- opportunity to get experience with individual work.

c) Mentoring process

- established friendly contact with each other;
- meetings every 1 week (cca. 16 to 20 meetings all together); for 1 to 2 hours; 
- location: at mentor's work place;

- leading protocol of meetings (“mentoring diary”);


- working and learning with Windows OS and internet.
d) Evaluation
- both attended evaluational meetings in small groups;
- benefits: Vanda’s a fast and non-complicated learner and very communicative; much more confident at working with computer now.

- suggestion: longer duration of the meetings.
Info: Vanda went into early retirement in July 2008
4. COUPLE: TATJANA AND ROSANDA (computer science)
Mentee: Tatjana, 50 years old

a) Presentation
- work experience: cadre work and marketing;
- education: secondary school education;

- reason for unemployment: company’s reorganization (abolition of her work place);

- registered as unemployed for 1 year;
b) Motivation for cooperation in the project
- good knowledge of computer science is necessary – still has 10 years until retirement
Mentor: Rosanda, 40 years old

a) Presentation
- computer science instructor for 18 years at ISA.IT company;

- education: secondary school education;

- work experience: working with adults and seniors; experience with group courses.

b) Motivation for cooperation in the project
- opportunity for new challenge and experience;

- opportunity to get experience with individual work.

c) Mentoring process

- established more formal contact with each other;
- meetings every 2 to 3 weeks (cca. 10 meetings all together); for 1 to 2 hours; 
- location: at mentor's work place;

- leading protocol of meetings (“mentoring diary”);


- working and learning with Windows OS and internet.

d) Evaluation
- both attended evaluational meetings in small groups;
- benefits: much more confident at working with computer now; higher self-esteem;
- difficulties: sometimes problem with mentee’s motivation (mentee didn't answer the calls; mentor’s very busy at work so she wasn’t very persistent); 


- suggestion: no suggestions.

5. COUPLE: TEREZIJA AND MATEJA (English language)
Mentee: Terezija, 50 years old

a) Presentation
- work experience: in construction business and administration;

- education: secondary school education;

- reason for unemployment: surplus of work force (decrease of bussiness);

- registered as unemployed for 1,5 years.
b) Motivation for cooperation in the project
- needs to pass the English exam to finish studies for commercialist

Mentor: Mateja, 61 years old
a) Presentation
- English student at the Third Age University; retired pharmacist;

- education: university education;

- work experience: pharmaceutical industry.

b) Motivation for cooperation in the project
- teacher at the TAU invited her to take this challenge of being a mentor;

- new challenge and experience.

c) Mentoring process

- established friendly contact with each other;
- meetings every 1 to 2 weeks (cca. 8 to 10 meetings all together); for 1 to 2 hours; 
- location: classroom at the faculty;

- prepaired together an individual plan; leading protocol of meetings (“mentoring diary”);
- learning English grammar, communication and reading.
d) Evaluation
- both attended evaluational meetings in small groups;
- benefits: Terezija's a quick learner; higher self-esteem and motivation for job seeking;

- difficulties: stopped with their meetings due to mentee’s husband’s illness; 

- suggestion: short course about educational approaches for mentors who don't have pedagogical knowledge.
Info: probably contiune with their meetings in the fall
6. COUPLE: MARJA AND MARKO (English language)
Mentee: Marja, 58 years old

a) Presentation
- work experience: commercialist;
- education: secondary school education;

- reason for unemployment: husband and her own a company; decrease of bussiness; 


- registered as unemployed for 2,5 years.

b) Motivation for cooperation in the project
- has friends abroad; wants to write letters and talk with them in English;


- expand her social net, meet new people (she’s very communicative);


- knowing foreign language is important for more successul job seeking.

Mentor: Marko, 61 years old

- English student at the Third Age University; retired mechanical engineer;

- education: university education;

- work experience: industry.

b) Motivation for cooperation in the project
- teacher at the TAU invited him to take this challenge of being a mentor;

- new challenge and experience.

c) Mentoring process

- established very warm and friendly contact with each other;
- meetings every week (cca. 18 to 20 meetings all together); for 1 to 2 hours; 
- location: at the faculty library;

- prepaired together an individual plan; leading protocol of meetings (“mentoring diary”);
- learning English grammar, communication and reading.
d) Evaluation
- both attended evaluational meetings in small groups;

- benefits: very friendly relationship – became good friends; Marja’s a fast learner; higher self-esteem;


- difficulties: periodically lower self-esteem because of Marja’s unemployment;

- suggestions: short course about mentoring guidelines and educational approaches for mentors only (mentor’s in technical field); small financial stimulation for mentors.

Info: decided to continue with periodical meetings in the fall (app. once a month)
7. COUPLE: KATARINA AND BOŽA (English  language)
Mentee: Katarina, 47 years old

a) Presentation
- work experience: commercialist;
- education: secondary school education;

- reason for unemployment: husband and her own a company; decrease of bussiness; 


- registered as unemployed for 15 months.

b) Motivation for cooperation in the project
- learned English at school, but never used it; good opportunity to start again;


- expand her social net, meet new people;


- knowing foreign language is important for more successul job seeking.

Mentor: Boža, 78 years old

- English student at the Third Age University; retired nurse and teacher;

- education: university education;

- work experience: medicine and teaching.

b) Motivation for cooperation in the project
- teacher at the TAU invited her to take this challenge of being a mentor;

- new challenge and experience.

c) Mentoring process

- established very warm and friendly contact with each other;
- meetings every week (cca. 12 to 14 meetings all together); for more than 2 hours; 
- location: library or other location;

- prepaired together an individual plan; leading protocol of meetings (“mentoring diary”);
- learning English grammar, communication and reading.
d) Evaluation
- both attended evaluational meetings in small groups;

- benefits: very friendly relationship – became good friends; Katarina’s a fast learner; higher self-esteem;


- suggestion: no suggestions.
Info: thinking about continuing with their meetings in the fall
8. COUPLE: IZTOK AND KATJA (English language)

Mentee: Iztok, 57 years old

a) Presentation
- work experience: cadre work and commercialist;
- education: university education;

- reason for unemployment: conflict of interests with his boss; 


- registered as unemployed for almost 2 years.

b) Motivation for cooperation in the project

- expand his social net, meet new people;

- took English courses in the past;
- cycling abroad; wants to read books and cycling guidebooks in English.

Mentor: Katja, 31 years old

a) Presentation
- cooperator of Glotta Nova Educational Centre;

- education: university education;

- work experience: language and computer science instructor.

b) Motivation for cooperation in the project
- new challenge and experience

c) Mentoring process

- established very warm and friendly contact with each other;
- meetings every 2 weeks (cca. 10 to 15 meetings all together); from 1 to 2 hours; 
- location: library;

- prepaired together an individual plan; leading protocol of meetings (“mentoring diary”);
- mostly English communication and reading.

d) Evaluation
- both attended evaluational meetings in small groups;

- benefits: very friendly relationship – became good friends (many interests in common; helping each other – mentor's searching for a new job during their meetings and mentee helped her with suggestions – he has a lot of experience in cadre work); 


- suggestion: no suggestions.

9. COUPLE: MILENA AND SMILJANA (German language)

Mentee: Milena, 54 years old
a) Presentation
- work experience: bank assistant; pilates trainer;

- education: secondary school education;
- reason for unemployment: last job was for 1 year only; before that abolition of her work place; 


- registered as unemployed for almost 1 year.
b) Motivation for cooperation in the project

- had no opportunity to learn German – has German friends on holiday;

- expand his social net, meet new people.

Mentor: Smiljana, 53 years old

a) Presentation
- cooperator of Glotta Nova Educational Centre;

- education: university education;

- work experience: language instructor and translator.

b) Motivation for cooperation in the project
- new challenge and experience

c) Mentoring process

- established very warm and friendly contact with each other (common hobbies);
- meetings every 2 weeks (cca. 10 to 12 meetings all together); from 1 to 2 hours; 
- location: mentor's workplace;

- leading protocol of meetings (“mentoring diary”);
- learning German grammar, communication and reading.

d) Evaluation
- both attended evaluational meetings in small groups (mentee was present only on one and a half meetings);
- benefits: friendly relationship – became good friends; Milena’s a fast learner;
- difficulties: lack of mentee's time; mentee's problem with transport;

- suggestion: no suggestions.

10. COUPLE: IRENA AND MARIJA (rhetoric)
Mentee: Milena, 52 years old
a) Presentation
- work experience: educational field; receptionist;

- education: secondary school education;
- reason for unemployment: replacement for worker on sick leave;

- registered as unemployed for almost 1 year.
b) Motivation for cooperation in the project

- effective communication is important when working with people
Mentor: Marija, 70 years old
a) Presentation
- cooperator of Glotta Nova Educational Centre;

- education: university education;

- work experience: instructor and lecturer for economy, team work, communication.

b) Motivation for cooperation in the project
- new challenge and experience

c) Mentoring process

- established warm and friendly contact with each other;
- meetings every 2 weeks (cca. 8 meetings all together); from 1 to 2 hours; 
- location: mentor's workplace;

- leading protocol of meetings (“mentoring diary”);
- prepairing presentations, reading poems, leading discussions.

d) Evaluation
- both attended evaluational meetings in small groups;
- benefits:higher self-esteem; more fluent communication;
- difficulties: mentee's health problems;

- suggestion: other activities for mentees (making individual career plans, etc).

Info:
- mentee got a job in April so they finished with their meetings at the end of that month:

- after that mentor cooperated with some other mentee (outside our project) and also this mentee got a job.
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